
WATERSHED PROJECTS

Assessment Phase Implementation Phase

Rolling Application 

Up to 4.5 Year 
Acceptance based on 

available funding

Formal Application
Deadline: November 1st 

Review, modify and 
finalize Sampling and 

Analysis Plan from 
Assessment Phase

2 Year 

Funded Project 
Coordination: 

- Distribute Supplies
- Sample Training

- Sample Audit

Water Quality Summary 
– Data can be used to 
support application for 
implementation phase 

funding.

Water Quality Summary 
and Construction of 

Reapplication Materials*

Construct and finalize a 
Sampling and Analysis 

Plan with the assistance of 
NDDEQ

Funded Project 
Implementation 

- Execute scope of work 
item (BMP Implementation, 
Education and Outreach, 
Technical Support, etc.) 
outlined in project plan

- Continue sampling to 
measure water quality 

improvements

*Optional



319 WATERSHED 
PROJEC T BENEFITS
• A better understanding of producer and 

landowner needs in the watershed.

• Partnerships are expanded and/or 
strengthened. These may provide more 
opportunities for financial and technical 
assistance through other federal or state 
programs (e.g., greater coordination 
with the U.S. Department of Agriculture 
Environmental Quality Incentives Program 
or access to engineering support through 
the NPS BMP Team).

• Section 319 funding is allocated specifically 
for the watershed project to cost share BMP 
implementation as well as support project 
management and staff. 

• Section 319 funding is administered locally, 
which greatly streamlines the BMP planning 
and cost-share process. Funds are awarded 
through a subaward to the project sponsor 
and are available for use at any time 
during the project period (up to 5 years).

• Project staff are employed by the sponsors 
to provide one-on-one technical assistance 
to producers and landowners for BMP 
implementation, coordinate educational 
events, manage project funding, track 
progress and submit required reports.
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